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CASE STUDY 1

Industry Program Enterprise Sales Catalog Web App

Client/Customer

C-suite of Accenture &
Accenture’s Diamond Clients

Primary Users

Sales People across Accenture
and Sales Counterparts of
Accenture’s Diamond Clients

Total Count of Users/Visitors

1,00,000 ~ 2,00,000

Geo

North America, Europe, Growth
Markets/Asia Pacific




APPROACH

Business
Case & Empathize & |deate & Prototype &
C-suite Discover Design Build

Agenda
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3 Months
Accenture FED Diamond Client
Sales Teams Studio Team Sales Teams
Cross-Team
Accenture Collaboration
Accenture Client Account Content
Industry SMEs Leads Curators UX Lead

& TPM



BUSINESS CASE
& DISCOVER

Business
Case
Accenture ,
Technology wanted

to innovate a Web Il
Application Product for the
sales community within

Accenture and its Diamond
Clients to accelerate and

empower sales
conversations.

Drop Out

at Business Orals

C-suite
Agenda
Business Case of

of Sales

T

this web application

was to sell-more
through our
sales partners.

Empathize & Discover

Data Gathering & Research With Sales People

Higher Percentage
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Problems Identified

Multiple content Inconsistent
platforms User Experience
Version Multiple Access

Conflicts

) Search Issues
Mechanisms

Non-Synced
Content
Harvesting

User-Interface
Inconsistency
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IDEATION
& SOLUTION

/2 v
Single SignOn @ ) /!
Microsoft Azure A Sales Community &0
Token Validation Accenture i Diamond Clients
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Angular Front-End

!

User-First System Design using

Design Thinking Process: nedes

l AP
Data
Gathering & |deation i
Research

Solution
Design

Accenture Cloud
Infrastructure




DESIGN SPRINTS

RESOURCES INDUSTRY PORTAL Il o A comorus
accenture

High performance. Delvered.

accenture

High performance. Delivered.

WELCOME TO THE RESOURCES INDUSTRY PORTAL! for Resourss. servics providers, we are focusing on providing future-ready

services to our clients. To be in tune with Please select the required

TRy Siniees e opumised et sctos e Vet Shain f Resources Shants, oG thers ey ahesd 1 the Svohing RESOURCES g 0k g 7
e INDUSTRY
T s s een desoned  gerve you a0 unifid kooadoe aposary e colasration slador. It iogeyou thetet st and PORTA

<« C @ technologyservices.accenture.com/#/industry * B OMO=:20H @

acceniuretech no‘ogy [ Search Q J HOME HOW CAN WE HELP OUR TEAM INNOVATION HUB IMPORTANT LINKS v FEEDBACK/QUERIES
Welcome to Discover-i

A single platform for everything related to tech innovations in industry.

accenture accenture

With 200+ assets, 70+ patents and much more, you can deep-dive for industry-related content on all our top s r- I
industry solutions and capabilities, thought leadership and market intelligence. TECHNOLOGY SERVIC!|

Discover-i will empower you with client credentials, continuous industry learnings and a pool of technology
solutions. Solutions that demonstrate how our capabilities can be applied to different industries which will become
a key differentiator in positioning Accenture and sales-led conversations with clients.

» |Industry LIVE 2019!
Watch the recordings

Get inspired to Sell in the New, with Discover-i
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SERVICES PRODUCTS
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HOW THE NAME
EVOLVED?

Discover
Industry Portal > Industry Gateway > Ir: dus\t/ry > Discover-i




At the end of about 2 months of data gathering,
ideation, UX Analysis, UX Design, Ul & System
Build, what we had was a neat and tidy Web

application cloud portal which was running fine.

But its still not done.

-



UAT DEFECTS

ﬁnaccurate Search \




SOLUTIONS PROPOSED
TO OVERCOME DEFECTS

Content Delivery Network

v v Search Filter to improve accuracy

Single Sign On
Microsoft Azure .

{1 Industry Capabilities ,‘l_l Thought Leadership ﬂ#} Market Intelligence qﬁ} Industry Innovation
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T k V I t Indust olutions
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Finally the Portal was launched
within a record timeline of 3 months




CASE STUDY 2

Accenture-SAP Business Partnership Playbook

Client/Customer

C-suite of Accenture & SAP

Primary Users

SAP SMEs from Accenture & SAP

CMTSAP[

Total Count of Users/Visitors

~10000

Geo

North America, Europe, Growth
Markets/Asia Pacific




APPROACH

Business
Case &
C-suite
Agenda

Empathize &
Discover

Ideate &
Design

Prototype &

Build

Deploy &
Go LIVE

v

6 Months



BUSINESS CASE
& DISCOVER

Problems Identified

Empathize & Discover
Data Gathering & Research With Sales People
Business | Non-Synced User-Interface
Case Content )
. Inconsistency
Harvesting
C-suite >
Agenda , accenture Multiple content Inconsistent
Accenture and platforms User Experience
SAP wanted to & EIV :
release a Playbook Search | L:lc': of sl'(‘_’c'a'
Web Application Portal earchissues ewworking
Channels

In celebration of their

40+ years of Business
Partnership. Access Controls




INNOVATIVE
SOLUTIONS

Problems Identified

Empathize & Discover
Data Gathering & Research With Sales People
Business | Non-Synced User-Interface
Case Content )
. Inconsistency
Harvesting
C-suite >
Agenda , accenture Multiple content Inconsistent
Accenture and platforms User Experience
SAP wanted to & EIV :
release a Playbook Search | L:JC': of Sk‘_’c'a'
Web Application Portal earch ISsues etworking
Channels

In celebration of their

40+ years of Business
Partnership. Access Controls




DESIGN SPRINTS

> oo vison coure sar olomAL saprocus svecess
accenture SUMMARY  TRENDS - AGENOA~  TRANSFORMATION = AREASINGMT~  STORES CONTACTS

SAP > EXECUTIVE TRENDS & CMT SAP C-SUITE SAP BUSINESS ASSETS, TOOLS AND HOW TO GETIN
BOARD AREAS accenture SUMMARY ~ VISION = FOCUS AREAS ~ AGENDA ~ TRANSFORMATION + SUCCESS STORIES ~ ENGAGE ~ TOUCH ~
{2 Intelligent Enterprise Group

=

Service Now Imple

WHAT WE DO
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SAP S4HANA
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Al Powered ChatBOT

> e Taowoss s ceure a0 USNESS 455678 TOOLS D vowo cerm
accenture SUMMARY ~ ViSioN ~ FOCUS AREAS = AGENOA ~ TRANSFORMATION ~ SUCCESS STORIES ~ ENGAGE ~ TouCH -

Hello Sathish
) Thanks fo reaching out to me. | am your CMT SAP Chat Bot.

I can answer the following frequently asked questions (FAQS) o you can
enter your question in the text bor at the bottom

How10 get In contact with CMT SAP Fxperts?

1 want toknow more about the SAP Strategy and Product Portfolo
My clienti using SAP ECC with a complex SAP landscapo. | want to
learn more about the S/AHANA Roadmap

1 would fke o learn about the CMT Industry Trends and how SAP.

an supgort ealzing the beneits of these trends

Why and How can | everage myConcerto for SAP withina
opporturity

dlient 10 one of our
or Liquid Studio,can you provide more informations on this?

roposal at a CMT Client
us with avaluo architect or solution architoct?

SAP S4HANA

ADMAP Tl f - o7

CHAT WITH CMTEAP BOT <]

INNOVATIONS

Yammer Data Feed and Like/Unlike

Discussion Thread

Accenture

B outta, Ritwik
@ Wednesdoyat 12490

HiAll

We are looking for 2 SAP-BO (Administration) Resource specifically
Must have Hands-On expertise in BO-Admin Module for 1.
Work responsibility is mostly related to BO Admin Platf
Career Lever - 11& 12

Please do reach out

R andreas.helbing

Ritwik Dutta.

monica.jalrn

urther details

SUE KR

= I.prakash

leo lehr

sathish.arul

crilbanth crni




DELIVER AT SPEED

Business
Case &
C-suite
Agenda

Deploy &
Go LIVE

Prototype &
Build

|deate &

Empathize &
Design

Discover

v

A

2 Week Design Sprints and
Agile Releases

v

6 Months



DELIVER AT SPEED

C

Azure DevOps

CMT SAP CoE

Overview

Summary
Dashboards
Wiki

Boards

ject settings

K

CMT-SAP-CoE

=F EH CMT SAP Playbook - Overview @£

CMT SAP Playbook Stories CFD

40

Aug

M Released M Deployment Ready
Rapid Proto. Ready for Build Il Rapit Proto. Development
Confirmed Backlog

M Develop Content

Burndown

2/ 019 -

Completed 9 3 %

w

2/25/2019

CMT SAP CoE

& dev.azure.com/CMT-SAP-CoE/CMT%205AP%20CoE/ dashboards/dashboard/47dba351-faaa-4439-b4fc-t6518e9c28d7

Overview Dashboards

() Refresh

‘Work items in progress
Average Count

21 16 12 7
Oct Nov Dec Jan

Ready for Web System Demo [l Web Build
Content Aligned
Backlog - Not Confirmed

Stories
Remaining

Average _ Total Scope
burndown 4 Increase 78

=

3/2/2019

3/1/2019

P Search
CMT SAP Playbook Lead Time
As of 8/5/2019
9 9+
Days on average
(Created to Completed)
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Average burnup 0 ‘]

Completed 93%

40

33,

Jan

CMT SAP Playbook Cycle Tim
As of 8/5/201%

9 9 "
Days on average
(Started to Completed)
200
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SAP BUSINESS

CMTSAP

RIFAY(EO©O1$2020

Finally the Playbook
was launched

within a record
timeline of 6 months

SAP S4HANA
ROADMAP TEASER . '
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