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Benjamin  Nieves
MA-EMHS,  MEP,  CPP,  CEM,  CHPP,  CHS-V,  PPS,  CST

Benjamin Nieves is an internationally known homeland security and emergency 

management consultant, court expert, university professor, planner, and academic for over 

25 years. Mr. Nieves has a Dual Master’s Degree in Emergency Management and Homeland 

security from Arizona State University with the distinction of Summa Cum Laude. Mr. Nieves is the 

author and designer of the first Federal and State Joint Operations Catastrophic Incident and 

Earthquake Plans of Puerto Rico. Both plans were based on the comprehensive research that 

Nieves and his team performed during the response and recovery operations of the category 4 

Hurricane Maria in 2017 and the major earthquakes that hit the Island in 2020. Nieves was part of 

the authoring team of the All-Hazard Emergency Operations, Public Information and Medical 

Countermeasures Plans of Washington DC’s Department of Health, working with the Center for 

Naval Analysis (CNA). Nieves also was part of the National Academy of Sciences research team during 

the Supply Chains and the 2017 Hurricane Season research study that was published in 2018.

Nieves designed Plan2Ops®, the first Mobile and Desktop APP software help emergency 

managers and risk managers manage mitigation, response, and recovery plans or projects. Nieves 

is a risk and hazard mitigation expert recognized by his achievements in the homeland security 

and emergency management fields. He is the author and developer of a complete educational 

program for Certification in Security Management for Columbia Central University. Also, he 

developed the Mayagüez 2010 Central American Games Emergency Operations Plan for all local and 

state agencies in Puerto Rico. He has developed many emergency operational and mitigation plans 

for Critical Infrastructures and governmental entities, for example, the first Dam Safety Emergency 

Operational Program in the Caribbean region. 

Most of Nieves’ presentations as keynote speaker are in the fields of Homeland Security, 

Emergency Management, and Crime Prevention. He trained more than 30,000 public safety and 

emergency management officials in the fields of Security and Emergency management. Nieves has 

designed and conducted over 250 USDHS All Hazard Exercises in compliance with the 

Homeland Security Exercise and Evaluation Program (HSEEP). 



Nieves has the most recognized professional certifications and recognitions of the 

industry, including; Master Exercise Practitioner from the National Emergency 

Management Institute (FEMA), Certified Homeland Protection Professional from the 

Global Society of Homeland and National Security Professionals - National Sheriff 

Association, Certified Emergency Manager from the International Association of 

Emergency Managers, Certified Protection Professional from the American Society 

for Industrial Security and Certified in Homeland Security Level V by the American 

Board for Certification in Homeland  Security. He is the President and CEO of ISP, Inc., 

an organization specialized in training, consulting and equipment, and Executive Director of the 

Emergency  Management and Homeland Security Institute. Nieves is an Emergency 

Management and Homeland Security professor for the American University of PR. He is an 

expert in the fields of Emergency and Security Management, Asset Protection, Planning, 

Exercises, Anti-Terrorism, Public Health, Crime Prevention, and Critical Infrastructure 

Protection. Nieves is a certified court expert in the fields of security and emergency 

management. Also, Nieves is a Certified Security Trainer by the Academy of Educators 

and Trainers in Virginia, Certified First Responder, Personal Protection Specialist by the 

Executive Protection Institute, and member of the International Bodyguard Association.

Mr. Nieves is a current member of the Board of Governors of the Global Society of 

Homeland and National Security Professionals, a division of the National Sheriff 

Association. In 2005, Nieves was awarded the Distinguished Member of the Year Achievement 

Award and special recognition for his significant development of the Certified in Homeland 

Security (CHS ) preparation and response teams in Puerto Rico by the American Board for 

Certification in Homeland Security during the National Homeland Security Conference in San 

Diego, California. Mr. Nieves was selected as a member of the Board of Directors for the Federal 

Bureau of Investigations (FBI) Citizens Academy of San Juan District from 2011 to 2013. 

Also, was selected by the US Immigration and Customs Enforcement Homeland 

Security Investigations (ICE-HSI) to be part of the HSI Citizens Academy in 2015. 



 For many years the world has recognized a need for competent professionals 

who can effectively manage complex security issues that threaten people and the 

assets of corporations, governments, public and private institutions. Throughout the 

world, the Certified Protection Professional (CPP), the Certified Homeland Protection 

Professional (CHPP), the Certified Emergency Manager (CEM ), and the Certified in 

Homeland Security Level 5 (CHS -V) designations are recognized as the public 

safety and emergency management highest practitioner's recognitions. The CPP, 

CHP P, CEM, and CHS-V are awarded based upon experience, education, and 

approval of an examination that provides an objective measure of an individual's 

broad-based knowledge and competency in security and emergency management. 

Ongoing professional development is required to maintain these credentials. 

Benjamin Nieves is a professional that has dedicated his life to developing innovative 

programs to enhance the resilience and preparation of homeland security and 

emergency management professionals. 

Affiliations and Credentials:



Benjamin Nieves, MEMHS, MEP, CPP, CEM, CHS-V 
Professional Certifications and Credentials Summary 

Professional & Educational Designations 

1. Master’s Degree in Emergency Management and Homeland Security from Arizona State

University 

2. Master Exercise Practitioner, National Emergency Management Institute US-DHS

FEMA, 2010 

3. Board Certified Protection Professional (CPP) ASIS Int’l, 2003

4. Certified Emergency Manager (CEM) IAEM, 2016

5. American Board for Certification in Homeland Security – Diplomate Designation

6. Board Certified in Homeland Security Level V, CBRNE Preparedness, Certified in

Homeland Security Board, 2005 

7. Board Certified in Homeland Security Level IV, Incident Command Management and

Terrorism, Certified in Homeland Security Board, 2005 

8. Board Certified in Homeland Security Level III, Professional Practice, Certified in

Homeland Security Board, 2005 

9. Certified Security Trainer, Academy of Educators and Trainers, 2004

10. Personal Protection Specialist, Executive Protection Institute, 2004

11. International Body Guard, IBA, Ireland, 2006

12. Certified First Responder Professional, Pathfinders Task Force, 2014

13. Chaplain and Disaster Relief Advice, License, #13293

14. National Responder Registry, Pathfinders Task Force

Board Memberships 

1. Board of Governors Global Society of Homeland and National Security Professionals,2017 

2. US Department of Justice Federal Bureau of Investigations (FBI) Citizens Academy, 2010

3. American Board for Certified Infrastructure Protection, since 2010

4. American Board for Certification in Homeland Security 2010

5. American College of Forensic Examiners, State Coordinator, Preparation and Response

Team 



Professional Trainings 

1. Critical Infrastructure & Key Resource Asset Protection Technical Assistance Program

(CAPTAP) Train the Trainer Program, US DHS, 2012 

2. Automated Critical Asset Management System (ACAMS-CAPTAP) US DHS, 2008

3. Protected Critical Infrastructure Information (PCII), US DHS, 2008

4. FEMA Operations Based Exercise Design and Evaluation, National Emergency

Management Institute, 1/2010 

5. FEMA Operations Based Exercise Development, National Emergency Management

Institute, 6/2010 

6. FEMA Discussion Based Exercise Design and Evaluation, National Emergency

Management Institute, 11/2009 

7. Chaplain Course CETCF, 2013

8. Public Safety Telecommunicator I, APCO International, 2014

9. FEMA 139 Exercise Design, 2006

10. FEMA 130 Exercise Evaluation and Improvement Planning, 2008

11. Establishing Executive Security, ABCHS, 2007

12. FEMA 546 Continuity of Operations 2007

13. FEMA 547 Introduction to Continuity of Operations, 2007

14. FEMA 005 An Introduction to Hazardous Materials, 2007

15. FEMA 15.a Special Events Contingency Planning for Public Safety Agencies, 2007

16. FEMA 001 Emergency Program Manager, 2007

17. FEMA 235 Emergency Planning, 2007

18. FEMA 230 Principles of Emergency Management, 2006

19. FEMA 120.a An Introduction to Exercises, 2008

20. FEMA 139 Exercise Design, 2006

21. FEMA G-300 Intermediate ICS, 2007

22. FEMA G-400 Advanced ICS, 2007

23. Technical Surveillance Countermeasures, Research Electronics International, 2007

24. Behavior Patter Recognition, NASS, 2007

25. Certified in Homeland Security Course- Weapons of Mass Destruction, Chemical,

Biological, Radiological, High Yield Explosives, 2005 



26. Critical Infrastructure & Key Resource Asset Protection Technical Assistance Program

(CAPTAP) US DHS, 2009 

27. CAPTAP, Georgia Emergency Management Agency, 2008

28. Crime and Terrorism Seminar, Rudolph Giuliani, 2005

29. FEMA 100 ICS, 2006

30. FEMA 200 ICS, 2006

31. FEMA 700 NIMS, 2006

32. FEMA 800 NRP, 2006

33. FEMA 230 Principles of Emergency Management, 2006

34. FEMA 240 Leadership & Influence, 2006

35. FEMA 241 Decision Making and Problem Solving, 2006

36. Forensic Anthropology and Mass Fatality Management Course, ICF, 2014

37. FEMA 703.a NIMS Resource Management, 2016

38. FEMA 702a NIMS Public Information Systems, 2016

39. FEMA 701a NIMS Multiagency Coordination System (MACS), 2016

40. FEMA 301 Radiological Emergency Response, 2016

41. FEMA 75 Military in Emergency Management, 2016

42. FEMA 22 An In-depth Guide to Citizens Preparedness, 2016

43. FEMA 910a Emergency Management Fundamentals, 2016

44. FEMA 11a Animals in Disasters, 2016

45. FEMA 111 Livestock in Disasters, 2016

46. FEMA 008.a Building for the Earthquakes of Tomorrow, 2016

47. FEMA 775 EOC Management and Operations, 2016

48. USDOJ FBI –  FBI – Weapons of Mass Destruction (WMD) Directorate’s First

Responder, Federal, State and Local Course, 2016 



Professional Memberships 

1. American Society for Industrial Security, 1997

2. American College of Forensic Examiners, 2005

3. National Fire Prevention Association, 2010

4. Federal Bureau of Investigations FBI – Citizens Academy,  2010

5. International Association of Emergency Managers, 2012

6. APCO, International, 2014

7. Homeland Security Investigations (HSI) Citizens Academy, 2015

8. Global Society of Homeland and National Security Professionals

Recognition and Awards 

1.Top Achievement Award, Homeland Security Convention, San Diego, CA, 2005

2. American Board for Certification in Homeland Security – Diplomate Designation

3. Critical Infrastructure Protection Team Selection, Major League Baseball, US DHS RMD,

2006 

4. American Board for Infrastructure Protection Selection,2010

5. XXI Central American and Caribbean Games Certificate of Appreciation, 2010

6. PR Department of Justice, Technical Countermeasure Seminar, 2003

7. Lifetime Fellow – American Board for Certification in Homeland Security, 2016

8. Homeland Security Investigations (HSI) Explorers Program Civil Support Recognition,

2016 

9. Selection for the Board of Governors of the Global Society of Homeland and National

Security Professionals and National Sheriff Association 



Professional Court Expert Experience 

 Civil Case KDP-2009-1280 (801), Medeline J. Vs. Ranger American, Kings Court
Beach Resident Association

o Damages
o Defendant

 Civil Case KDP 11-0918 (808), M. E. R. Vs. H. Shell C W. Tunnel, Inc.
o Damages
o Plaintiff

 Civil Case KDP2010-0311 (805), Elizabeth P. Vs. Los Paseos Gallery
o Damages
o Plaintiff

 Civil Case DDP 2009-0945 (501), K N. F. and J. N. Vs. GTS and Lincoln Park
Association.

o Damages
o Defendant

 Civil Case JDP-2011-0499 (605), N. M. Q. Vs. MechTech, TripleS Insurance
o Damages
o Plaintiff

 Civil Case FDP-2012-0382 (402), C. P. P. Vs. St. James Security
o Damages
o Defendant

 Civil Case EDP2012-0183 (612), J. P. Vs. Commonwealth of Puerto Rico
o Damages
o Plaintiff

 Civil Case JDP-2012-0489 (604), J. C. Vs. Caribe Plaza Mall
o Damages
o Plaintiff

 Civil Case EDP-2013-0249 (401), Richard L. Vs. Treasure Island Hotel
o Damages
o Plaintiff

 Civil Case DDP2011-0716 (402), A.M.  Vs. S. Loiza
o Damages
o Defendant

 Civil Case DP2011-0406 (506), A. I. G Vs. M. Bayamon
o Damages
o Defendant
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Date: June 6, 2019 

Mr. Benjamin Nieves 
President 
ISP, Inc. 
600 West Main Avenues 
Bayamon, P.R. 00961 

Dear Mr. Nieves, 

I would like to take this opportunity to congratulate you and your team of experts in the 
creation of the first Joint Operations Catastrophic Incident Plan for Puerto Rico (JOCIP).  
This innovative Plan integrates not only the local, state, and federal governments but also 
the non-governmental organizations’ best practices and lessons learned from devastating 
Hurricane Maria.  Among some experts, Hurricane Maria was classified as the most 
catastrophic and costly incident in the history of Puerto Rico and the United States. 

After sharing your experiences documenting the state and federal response of Hurricane 
Maria during your Georgetown University’s presentation, we can concur that you were 
able to develop an out of the box comprehensive Plan, in compliance with the federal and 
state requirements. It is the first time that an emergency operational plan for catastrophic 
incidents has 16 operational objectives and 86 critical functions. Best of all, these 
objectives are broken down into 1,218 essential tasks, 376 possible limitations (lessons 
learned from Hurricane Maria) and 376 contingencies (best practices).  

I am hopeful that the JOCIP will inspire other states to emulate its format in their 
emergency operations plans and take a strong step towards better preparedness, response 
and recovery practices for catastrophic incidents in our nation.  Our field desperately needs 
innovators like you.  I am glad we have developed this working relationship, and I want to 
thank you again for all you have and are doing for our Emergency and Disaster 
Management program.  I look forward to many more collaborative opportunities.   

Sincerely, 

Dr. Tim G Frazier 
Professor and Faculty Director, Emergency and Disaster Management Program 
Georgetown University 
Tim.Frazier@georgetown.edu 
785-766-2797

mailto:Tim.Frazier@georgetown.edu


3003 Washington Blvd., Arlington, VA 22201  703-824-2000  www.cna.org 

3 May 2018 

RE: Ben Nieves’ Support to CNA 

To whom it may concern: 
For the District of Columbia (DC) Department of Health (DOH), Health Emergency Prepared-
ness and Response Administration (HEPRA), Red Exercises led by Ben Nieves supported an in-
tense two-month and a half month project to assist CNA’s Institute for Public Research in 
building out HEPRA’s public health emergency response program, ensuring compliance with the 
U.S. Centers for Disease Control and Prevention (CDC) Public Health Emergency Preparedness 
(PHEP) capabilities and supporting the District Response Plan. Mr. Nieves and his team of exer-
cise professionals specifically supported the training and exercise program. The team developed 
13 exercises that included partner agencies and other key stakeholders: 

 Open Points of Distribution (POD) Workshop;
 Closed POD Workshop;
 CHEMPACK Workshop;
 Medical Countermeasures (MCM) Seminar (Transportation & Security);
 Open POD Seminar;
 Closed POD Seminar;
 Five No-notice Drills;
 Open POD Partner Drill; and
 Closed POD Partner Drill.

For each exercise, the Mr. Nieves developed all the exercise materials, moderated the drills, and 
developed after action reports following HSEEP guidelines.  Mr. Nieves completed all 13 exer-
cises and their associated deliverables within 45 days. He was flexible and adaptive to the chal-
lenges created by the truncated timeframe and the client demands.  

With regards, 

Delilah Barton 
Associate Director for Safety and Security 
Institute for Public Research  
CNA 



Program on Risk, Resilience, and Extreme Events | Policy and Global Affairs | National Academy of Sciences 
500 Fifth Street, NW | Washington, DC 20001 

CONSENSUS STUDY ON BUILDING 

ADAPTABLE AND RESILIENT SUPPLY CHAINS 

AFTER HURRICANES HARVEY, IRMA,  
AND MARIA 

August 22, 2018 

Ben Nieves 
CEO 
ISP, Inc. 

Dear Ben, 

On behalf of the Committee on Building Adaptable and Resilient Supply Chains and the National 

Academies of Sciences, Engineering and Medicine (NASEM) staff, we would like thank you for meeting 

with us during our visit to San Juan, Puerto Rico on August 15 and 16, 2018. The committee found the 

discussions to be very informative and productive. We greatly appreciate your willingness to share your 

expertise and experience. 

The information we gather from stakeholders and experts such as yourself will help to inform how the 

supply chain can be strengthened and be made more adaptable and resilient in the face of catastrophic 

events.  As we begin writing our report, we may reach out to you again to verify information you 

provided.  We expect our final report to be published by September 2019.  In the meantime, if you have 

any additional information you would like to provide the committee, please feel free to reach out to us. 

Again, please accept our sincerest thanks for participating in this process and for helping to advance our 

committee’s work. If you have any questions, please do not hesitate to reach out to me 

(laugustine@nas.edu) or Sherrie Forrest (sforrest@nas.edu).    

All the best and with warmest thanks, 

Lauren Alexander Augustine, Ph.D. 

Director, Office of Special Projects  
Program on Risk, Resilience, and Extreme Events 
Policy and Global Affairs Division  
The National Academies of Sciences, Engineering and Medicine 

mailto:laugustine@nas.edu
mailto:sforrest@nas.edu


December 3, 2018 

Mr. Benjamin Nieves 
President 
ISP, Inc. 
600 West Main Avenues 
Bayamón, P.R. 00961 

Dear Mr. Nieves, 
I would like to thank you for always being available to collaborate with stories for Telenoticias, Channel 2 

With great pride and gratitude I let you know that the special series “Ataque al Azar” (Random Attack) for 
which you collaborate was awarded this weekend by the Natas Sun Coast Emmy Award.  

Thanks for educating our viewers how to protect themselves in case of being involved in a scene with an 
active shooter. I hope we will work on other stories in favor of the viewer audience. 

Again, in Telenoticias we are very grateful for your collaboration. 

Sincerely, 

Janet Toro Fantauzzi 
Assignment Desk Supervisor 
Telenoticias, Telemundo of PR 



http://nct-magazine.com/february-2019/case-study-benjamin-nieves/ 

http://nct-magazine.com/february-2019/case-study-benjamin-nieves/
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